
SRA CONSULTANCY 
 
SRA is a specialized multidisciplinary consulting practice working with museums, private collectors, and 
architects to plan, program and design the presentation of cultural collections.  Unlike other consultancies 
in the cultural sector, our work is exclusively centered on museums and exhibition facilities; as a result, 
SRA has highly developed expertise of specific relevance to the collection and display of works of art and 
other cultural objects. 
 
SRA offers a broad range of services intended both for institutions and for design professionals.  Our 
consulting can be tailored to represent the interests of museums and private collections in the conceptual 
development, design and management of projects.  SRA also works directly with architects and planners 
in supporting and augmenting their own expertise in the design of museum facilities.   
 
SRA services include: 
 

Analysis: in preparation for any architectural project or reorganization of collections, an evaluation 
of existing institutional structures is essential.  This includes needs analysis, the appraisal of existing 
infrastructure and the assessment of the development capacity of potential expansion sites.  It may also 
include assistance to collectors and curators in evaluating the strengths and weaknesses of collections and 
identifying effective strategies for their presentation.  
 
 Programming:  the translation of objectives into an architectural brief is a critical step in the 
realization of any museum project.  A meaningful program must clearly delineate the essentials of the 
project – its intended character, its organization and the size of its constituent parts – while leaving 
sufficient latitude to the design team to adapt and reinterpret its directives.  Our approach to 
programming seeks to fashion a framework that can evolve over time yet remain relevant as a guide 
throughout the design process without compromising its fundamental tenets.  
 

 Review: whether the project results from an architectural competition or a direct consultation, at 
various points in the process an independent evaluation by design professionals representing the 
institutional client will prove valuable.  The review process is critical in keeping objectives clear, refocusing 
the design effort on essentials and monitoring the appropriate use of resources.   
 
 Exhibition Design: the installation of collections in new or existing galleries requires a synthetic 
approach that combines several museological specialties in the service of curatorial objectives.  The design 
of presentation – of surfaces, volumes, material supports and lighting – as well as the systematic 
integration of conservation standards is vital to the success of both temporary and permanent exhibitions. 
 
 Architecture: our expertise is grounded in a comprehensive understanding of the design of museums, 
from preliminary sketch, through development and detailing, to complete documentation.  Effective 
orchestration of the successive phases of the architectural process, from concept through construction, is 
essential in preserving the integrity of the design and assuring the success of its realization. 
 

Urban Planning: exhibition facilities are increasingly understood as key elements in urban 
development strategy as the creation and renovation of art institutions has proved vital in reinvigorating 
city centers and anchoring entirely new urban districts.  Our extensive background with these issues has 
fostered an approach that examines each project in its fullest urban and regional context and keeps these 
considerations in focus throughout the design process.



Stephen Rustow 
 
SRA is uniquely qualified to provide this range of services. SRA is built on the experience of its founder and 
principal, Stephen Rustow, an architect and planner, who has held key design, planning and management 
roles in many significant museum projects over the last twenty years.  
 
From 1983 to 1995 Mr. Rustow was lead planner, programmer and senior designer on the expansion and 
reorganization of the Louvre Museum with I. M. Pei & Partners, and from 1990 - 1995, Associate 
Partner in charge of Design and Director of the Paris Office with overall responsibility for all of the firm’s 
work at the Louvre.  The two principal phases of the 1.2 million square foot expansion were delivered to 
the public in 1989 and 1993, with completion of the redesigned Carrousel and Tuileries gardens in 1995. 
Mr. Rustow’s work in exhibition design at the Louvre included the galleries of Oriental Antiquities; new 
rooms for the Islamic Section; the painting galleries for the collection of Dutch and Flemish canvasses and 
for the first part of the museum’s vast holdings of French Painting. While in France, Mr. Rustow also 
participated in the elaboration of several architectural programs and competition briefs for the Ministry of 
Culture. He was a jury member in the competitions for the Jardins du Carrousel et des Tuileries; the Solferino 
Passerelle over the Seine; the Aile Mollien installation of Italian Sculpture; and for the redesign of the Salle des 
Etats.  
 
Upon his return to New York Mr. Rustow led other museum projects for the Pei office including 
competition entries for the National Museum of Victoria (Melbourne) and the Samsung Museum of 
Contemporary Art in Seoul (both finalists).  He was also the project architect for the proposed renovation 
to the Israel Museum in Jerusalem (unbuilt). 
 
Mr. Rustow joined Kohn Pedersen Fox & Associates in 1999 to direct that firm’s work on the renovation 
and expansion of the Museum of Modern Art in New York, in association with Taniguchi Associates of 
Tokyo. Mr. Rustow led the American team with responsibility for all phases of the expansion project 
including the detailed programming of the Museum’s Education Center. He oversaw the realization of 
galleries for MoMA’s six departmental collections and worked closely with the lighting consultants to develop 
a new and highly flexible system now used throughout the museum. He was the designer in charge of the 
detailing of the renovated garden – MoMA’s outdoor sculpture gallery – and of the placement of several 
major pieces from the collection throughout the public spaces of the new building. Mr. Rustow also led 
KPF’s gallery design team on the invited competition for the expansion and renovation of the China 
National Museum on Tiananmen Square in Beijing.  The entry was among the three finalists in a large 
international field of competitors. 
 
Throughout his career Mr. Rustow has also worked independently on smaller exhibition and museum 
projects. He was a finalist in the invited competition for the installation of the Campana Collection of 
antique Greek objects and designed an exhibition pavilion for the Auditorium du Louvre at the Fiere da 
Verona as well as a branch installation for the Musée de la Poste.  In New York, he collaborated with 
Gwathmey Siegel Associates on the programming of a children’s museum in Brooklyn and was retained 
by the Lehman Foundation for design review on proposed alterations at the Metropolitan Museum. 
 
Mr. Rustow has lectured widely on museum design and related subjects in France and the United States. 
He was a Faculty Lecturer in Architectural History and Urbanism in the Paris programs of Columbia 
University and the Georgia Institute of Technology and has been an invited critic at Princeton, Columbia, 
Cornell and the Ecole des Beaux Arts. Since 2003 he has held the position of Visiting Professor of 
Architecture at the Cooper Union in N.Y. where in 2006 he also chairs the Feltman Seminar on Light. 



After completing an undergraduate degree with high honors in Anthropology at the University of 
Rochester, Mr. Rustow received Masters degrees in Architecture and in Urban Planning from M.I.T. in 
1979, where he was also awarded an Institute Fellowship. He was an invited participant in the inaugural 
semester of ILAUD (International Laboratory for Architecture and Urban Design) in Urbino, Italy in 
1976. From 1974 to 1977, concurrently with his graduate studies, he was a Fellow of the National Science 
Foundation.  
 
Mr. Rustow is a registered architect in the state of New York and holds certification from the National 
Council of Architectural Registration Boards; he is a past member of the Ordre des Architectes in France. He 
is also a registered urban planner, certified by the American Institute of Certified Planners, and a member 
of the American Planning Association. 
 
 
 
 
Lectures and Publications 
 
 
“MoMA’s Minimalist Baroque”, Praxis no. 7; Spring 2005 
 
“La Construzione del Nuovo MoMA”, Casabella 728 – 729, dic.-gen. 2004-2005 
 
Interview, Il Giornale dell’Architettura, no. 5, March 2003 
 
 “‘The Mall and the Mile’ – le musée dans l’urbanisme americaine”, in ‘Le Musée et la Ville’ Symposium 
organized by J.-L. Cohen, Paris, December 2000 
 
“Les nouvelles salles de peintures dans l’Aile Richelieu”, International Conference on Gallery Lighting, 
Paris, April 1994 
 
“L’ala Richelieu: la città nel museo”, Casabella 611, apr. 1994, 
 
“Une Architecture d’Evocation” Khorsabad Symposium, Musée du Louvre, Paris. Nov. 1993. 
 
Interview, Connaissance des Arts no.500, 11 – 1993 
 
“L’aménagement de la Cour Khorsabad” in “Le Palais du Roi Assyrien Sargon II dans la Cour 
Khorsabad”, Révue du Louvre no. 5/6 1993 
 
“L’Aile Richelieu” Formes et Structures, no. 4, 1993 
 
 “The Richelieu Wing & Museographic Work at the Louvre” AIA Convention, Washington D.C., 1992 
 
“Transparent Contradictions”, Convention of the Society of Architectural Historians, Boston, 1990 
 
Interview, Connaissance des Arts no. 444, 2 – 1989 
 



List of selected museum projects 
 
 
 
Museum of Modern Art, (MoMA), New York, N.Y.: 1999 – 2006  Three phases (Gallery Wing and 
Restoration of Original Buildings: -2004; Education Wing: -2006) Analysis of existing structures; design; 
detailed programming; construction management; interior design; exhibition programming and installation 
of collections. (with KPF & Associates/ Taniguchi Associates) 
 
Musée du Louvre, Paris, France: 1983 – 1995 Four principal parts (Cour Napoléon and pyramid: -1989; 
Richelieu Wing: -1993; Carrousel Courtyard and Sculpture Gardens: -1994; Sculpture Terrace and 
Tuileries Gardens: -1995) analysis of existing structures; programming; architectural design and 
construction management; exhibition design and installation of permanent collections of Painting, Oriental 
Antiquities and Islamic Art; major historic landscaping components. (with IMP/PCF & Partners) 
 
Israel Museum, Jerusalem, Israel: 1995 Analysis of existing facility and site development capacity; 
programming; architectural design; landscaping component. (with IMP/PCF & Partners) 
 
Children’s Museum, Brooklyn, N.Y.: 1997: site analysis; programming; conceptual design.  
(independent consultant to GSA&A) 
 
Lehman Foundation, Metropolitan Museum, New York, N.Y.: 1995 Design review. 
 
Competition entries for: 
  
National China Museum, Beijing, China: 2004 Architectural design, programming, gallery planning. 
(with KPF & Associates) 
 
Samsung Museum of Contemporary Art, Seoul, Korea: 1996 Architectural design.  
(with IMP/PCF & Partners) 
 
National Gallery of Victoria, Melbourne, Australia: 1995 Architectural design and gallery planning.  
(with IMP/PCF & Partners) 
 
Campana Collection, Louvre, Paris, France: 1991 Gallery design and installation of collection of Greek 
artifacts. 
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S R A Consultancy 
 
Stephen Rustow, AIA, AICP 
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375 Riverside Drive 
New York, New York 10025 
T +1 646 785 9943 
srustow@earthlink.net 


